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Q2 2007 / 2008
(Jul 1, 2007 – Dec 31, 2007)

Comparable period
(Jul 1, 2006 – Dec 31, 2006)

Revenues 18,459 14,988

Earnings before interest and taxes (EBIT) 1,429 1,313

Pre-tax earnings (EBT) 1,500 1,260

Consolidated net income 1,052 750

Number of shares in fiscal year 3,750,000 3,000,000

Earnings per share in EUR 0.28 0.25

Equity ratio in % 81 % 41 %

Cash flow from operating activities –268 52

Cash flow from investing activities –118 –1,735

Cash flow from financing activities –254 1,489

Employees at end of period group (without managing board) 76 36

In EUR thousand (unless otherwise stated)

Key figures at a glance (IFRS)



KROMI Logistik AG

▪ KROMI provides manufacturing companies with an end-to-end supply of precision tools using 
tool dispensers (KTCs) and IT-based tool management

▪ Main focus: Machining tools for metalworking and plastics (e.g., drills)

▪ Securing a 24 / 7 supply of tools for customers

▪ Optimizing tool consumption with consulting and control services

▪ KROMI is not dependent on a specific manufacturer, i.e., customers have tools from a large 
number of manufacturers available

▪ 5 facilities in Germany, one facility in Slovakia and one facility in the Czech Republic; trade 
representatives in two additional Eastern European countries

▪ Current industry focus: Engineering, aerospace and automotive suppliers

KROMI Tool Center dispenser shafts



Tool-Management

▪ KROMI acquires its customers‘ entire stocks of machining tools

▪ Each customer‘s tool requirements are individually analyzed

▪ KROMI procures all of the tools required irrespective of the manufacturer, and provides 
them to the customer‘s employee as and when they need them

▪ Tools are dispensed via tool dispensers (KTCs), which ensure uninterrupted production

Customer benefits:

▪ Significant cost savings ▪ No goods-in

▪ Substantial increases in efficiency ▪ No warehouse costs

▪ Tool competence independent of a specific  
manufacturer

▪ No capital locked up

▪ Customer proximity thanks to own service network ▪ No wrong inventories

KTCs allow machining tools to be provided where and when they are needed
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To our shareholders Management report Financial Statements

The first half of fiscal year 2007 / 2008 was a great success for KROMI Logistik AG. We 
consistently continued our strategy of growth and expansion. Our business with existing 
customers gave us stable foundations for our success, and we recorded growth with these 
customers that was far in excess of the industry average. Our business with new customers is 
also enjoying positive growth, in line with our forecasts. The positive feedback in our acquisition 
discussions shows us that we have really hit the nail on the head with our tool management 
business model. We are very pleased to be able to report that we signed a supply agreement 
with a customer in Spain for the first time in January 2008. This means that KROMI Logistik is 
also active on this strategically key market. In addition, the first six months were characterized 
by the now-completed changes in our Managing and Supervisory Boards and our first ordinary 
General Meeting as a listed company. 

Uwe Pfeiffer was appointed as our new CFO during our first shareholders‘ meeting on  
December 3, 2007, in Hamburg. He has had close links with our company since 2002 when 
he became a member of our Supervisory Board, and he is now responsible for Finance, HR, 
Investor Relations and our expanding international business. Our former CFO René Dannert 
moved over to our Supervisory Board on the same date. In addition to the staffing changes in 
our Managing and Supervisory Boards, the attending shareholders at our General Meeting also 
approved all of the other agenda items and ratified the Managing Board. We were particularly 
pleased by the highly positive speeches from our shareholders, who gave a sparklingly clean bill 
of health for the growth of KROMI Logistik‘s business.

Both our revenues and profits enjoyed substantial growth as a result of our expansion during 
the past few months: Revenues in the first six months were up by around 23 % compared 
to the first half of 2006 / 2007 to EUR 18,459 thousand. KROMI Logistik AG is thus right 
on track to achieve its targets for the year as a whole. EBIT in the first six months totaled  
EUR 1,429 thousand, and EUR 1,044 of this total were recorded in the second quarter alone. 
Our consolidated net income for the period was up more than 40 % compared to the same 
period of 2006 / 2007 to EUR 1,052 thousand.

An example of the pleasing growth in our customer base is the Kiel-based company Caterpillar. 
This ship engine builder became one of our customers in the first quarter of this fiscal year. We 
have now started tool management for a second production line at Caterpillar.

Acquiring highly qualified staff continues to be a major challenge for KROMI. That makes us 
even more proud to report that we have been able to substantially reinforce our team during the 
first half of the current fiscal year. We will keep on investing in our human resources to ensure 
that our growth continues to have solid foundations. 

The Czech subsidiary formed in September has also successfully started up: Five employees 
based in Liberec now look after our Czech customers.

Dear shareholders,

Letter to Shareholders | The company / business model | The share – overview

Uwe Pfeiffer
Chief Financial Officer

Jörg Schubert
Chief Executive Officer
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The current third quarter has been highly pleasing to date. Our Managing Board has confirmed 
forecast revenues of between EUR 39 million and EUR 43 million for fiscal year 2007 / 2008, 
compared to around EUR 32 million in fiscal year 2006 / 2007. The anticipated year-on-year increase 
in the EBIT margin will also enable the company to record consolidated EBIT of EUR 3 million to  
EUR 3.3 million.

The common objective of all of KROMI Logistik‘s employees is to accompany our existing 
customers‘ on-track growth and boost their productivity, to start tool management for new 
customers, to penetrate new, international markets, and to continually increase our customers‘ 
loyalty with constant innovations in our tool management concept and our consulting 
competence. 

The figures from H1 2007/ 2008 proof that we have succeeded in this endeavor to date.  
KROMI Logistik AG will thus consistently continue its growth strategy in the coming years.

Jörg Schubert Uwe Pfeiffer
Chief Executive Officer Chief Financial Officer

Letter to Shareholders | The company / business model | The share – overview
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KROMI Logistik AG is a tool manager and offers an end-to-end supply of precision tools for 
manufacturing companies using IT-based tool management, decentralized dispensers in our 
customers‘ production facilities (KROMI Tool Centers – KTCs) and customer-friendly eCommerce 
solutions. The focus is on machining tools for metal and plastics processing (e.g., drills). 

KROMI Logistik‘s customers primarily come from the engineering, aerospace and the automotive 
supply sectors. They benefit from end-to-end tool supply as well as tool consumption that is 
optimized thanks to KROMI‘s consulting and control services – this tool management is still unique 
on the market. 

A key growth driver for the business model is KROMI Logistik‘s partner-like cooperation with its 
customers. Once our customers have seen the economic success and increases to efficiency 
in their workflows, they often expand KROMI‘s tool management to cover additional production 
lines and areas, or to international production facilities. This is coupled with the fact that tool 
supply growth goes hand in hand with the expansion these dynamic, high-growth companies are 
enjoying.

The company / business model 

Letter to Shareholders | The company / business model | The share – overview

Tool-
management
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KROMI offers a unique supply concept to its customers
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Letter to Shareholders | The company / business model | The share – overview

KROMI Logistik is not dependent on a specific manufacturer, which means that it can offer our 
customers tools from a wide range of manufacturers. At present, KROMI Logistik already has 
five facilities in Germany and two foreign facilities (Slovakia and the Czech Republic) and is also 
represented in two additional Eastern European countries via trade representatives. The company 
entered the Spanish market at the start of the third quarter with one new customer.

KROMI Logistik thus has an international portfolio of customers with significant potential for 
growth, and it has started its own foreign expansion. The company‘s customers include both global 
groups as well as local machining companies in Germany.

An increasing number of manufacturing companies are recognizing that KROMI‘s new, end-to-end 
tool management concept is the right solution for them. KROMI Logistik is the leading company in 
this segment, and is hence excellently positioned for future growth.
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Share chart (July 1 – December 31, 2007)
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Key figures

German Securities Code Number (WKN) A0KFUJ

ISIN DE000A0KFUJ5

Stock exchange symbol K1R

Segment Regulated market (Prime Standard)

Type of shares No-par value bearer shares

Share capital 3,750,000

Initial listing March 8, 2007

Issue price EUR 20

52-week high (Xetra) EUR 27.72

52-week low (Xetra) EUR 9.75

KROMI Logistik AG‘s shares are traded in Frankfurt Stock Exchange‘s Prime Standard. This means 
that the company undertook to uphold Deutsche Börse‘s highest transparency standards when 
it went public in March 2007. The share‘s performance was characterized, in particular, by the 
instable environment on the capital markets during the first six months of the current fiscal year. 
Key factors included the US mortgage crisis as well as the resulting shifts on the international 
financial markets. This resulted in a migration to companies with a higher market capitalization, and 
a move away from the small caps. This development also impacted KROMI‘s shares during the 
course of the first six months. They closed at EUR 11.33 on December 28, 2007.

The share – overview

Letter to Shareholders | The company / business model | The share – overview
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I. Company structure

KROMI Logistik AG has its roots in Krollmann & Mittelstädt GmbH, now known as Tarpenring 11 
Vermögensverwaltungs GmbH. It was spun off from this company on November 1, 2002 together 
with Krollmann & Mittelstädt Hamburg GmbH. 

On December 31, 2007, KROMI Logistik had five facilities in Germany and two foreign facilities 
(Slovakia and the Czech Republic) and is also represented in two additional Eastern European 
countries via trade representatives. To date, KROMI Logistik has primarily focused on customers 
in the engineering and aerospace sectors as well as automotive suppliers. KROMI Logistik has 
set up a strong second management tier over the past few years. These four executives all hold 
participating interests in the company.

II. Employees

In order to support the increased volume of business over the past few years and the positive 
outlook, KROMI substantially increased its staff in the first quarter of fiscal year 2007 / 2008. On 
December 31, 2007, the group had 76 employees (without the Managing Board) and thus the 
same number as three months previously. This figure totaled just 36 as of December 31, 2006.

III. Products / R&D

KROMI Logistik‘s research and development activities focus on increasing the depth of consulting 
for its customers and thus on constantly further developing KROMI‘s tool management system. In 
addition, customer-related projects for the further development of cutting substances for difficult 
materials (CFK, titanium and sandwich alloys) are being continued with leading European tool 
manufacturers.  

IV. Market and competitive environment 

Overall economic situation

Favorable growth is being forecast for the global economy in 2008, even though the current 
turbulence on the financial markets and the increase in the value of the euro against the dollar 
mean that very high expectations are out of the question. At present, the concrete impact of any 
recession that may be threatened cannot be foreseen.

Experts at the International Monetary Fund (IMF) are currently forecasting growth in gross domestic 
product (GDP) for the EU of 1.6 % in 2008. The IMF had not made any forecasts for some of the 
individual eurozone countries when this report was published.

Business report 

Business report | Report on events after the balance sheet date | Risk and forecast report 
Other information
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As of January 2008, the German government is forecasting GDP growth of 1.7 % for 2008. German 
export growth is forecasted to total 5.8 % compared to 8.3 % in 2007. Imports are scheduled to lift 
from 5.7 % last year to 5.9 % this year. The German government is forecasting domestic demand 
to increase by 1.4 % compared to 1.1 % last year, and private consumption to increase by 1.1 % 
compared to a 0.3 % downturn in 2007.

Engineering 

2007 was the most successful year since 1969 for the German engineering industry with growth of 
11 %. Production volume soared to a new record figure of EUR 181 billion. Sales in the engineering 
industry lifted by around 13 % (real) to roughly EUR 193 billion. The German engineering industry 
association VDMA is forecasting 5 % growth for 2008 with 10,000 new jobs. This forecast for the 
current year, which was issued at the end of January 2008, is based on high order books, positive 
order intake up to the end of January, and, above all, on continued strong growth optimism. 

Experts believe that the further perspectives for this industry are excellent, despite the economic 
slowdown now being observed. They believe that the high demand will continue in the coming 
years, in particular from Asian countries.  

Precision tools  

KROMI Logistik is a tool manager and outsourcing partner for industrial companies. The company’s 
core competence is for machining tools for customers in the engineering, automotive supply and 
aerospace sectors. The German market for precision tools is a key market for KROMI Logistik. This 
is one of the two largest branches in the German engineering sector, generating sales of more than  
EUR 8 billion with more than 70,000 employees. 

The proportion of machining tools takes second place in Germany at 26 %, behind tool building at 
47 %. Here too, exports were the main growth driver. The Czech Republic, Poland, Slovakia and 
Russia grew at rates of between 10 % and around 60 %. 2007 was a record-breaking year in this 
industry. Manufacturers of precision tools are investing at an above average rate of 4.4 %, which 
means that they have taken second place in the various engineering sectors for several years. The 
VDMA confirmed production growth for precision tools of 6 % in 2007, and an ongoing positive trend 
in orders for cutting tools.

Of the entire precision tool market, the sub-segment for machining tools is of particular interest 
for KROMI Logistik. KROMI Logistik believes that there is domestic demand in this sub-segment  
totaling EUR 1.5 billion. In the company‘s opinion, around 90 % of this sub-market can be sensibly 
covered by tool management concepts, with only around EUR 200 million already having tool 
management in place (corresponds to market penetration of around 13 %). As a result, the company 
believes that there is a potential market totaling approx. EUR 1.2 billion for Germany alone.
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V. Analysis of results and discussion of net worth, financial position and 
results of operations

Highlights of the first half of fiscal year 2007 / 2008

At KROMI Logistik AG, the focus in the first six months of fiscal year 2007 / 2008 was on tool 
management and optimization for its existing customers. In addition, it started supplying tools to 
new customers and penetrated international markets.

The Czech subsidiary KROMI CZ s.r.o., with its registered office in Liberec, was formed back 
in September. Five employees already work at this company to ensure our customers receive 
optimum support.

The company also participated at the EMO 2007 in Hanover, the leading metalworking trade fair, 
in September for the first time with its own stand. Its presence at this trade fair bolstered the 
company‘s sales activities as part of the strategy announced during the IPO of accelerating its 
growth. KROMI responded to the increased enquiries from manufacturing companies in the Czech 
Republic in November with its presence at MSV / IMT (international engineering trade fair and 
international trade fair for metalworking) in the Czech city of Brno. This is the largest trade fair for 
this industry in the „new“ European countries.

Our first ordinary General Meeting as a listed company was a great success and was held in 
Hamburg on December 3, 2007. In addition to the changes to the Managing and Supervisory 
Boards, the attending shareholders also voted in favor of all of the other agenda items. The 
former CFO René Dannert was elected to the Supervisory Board. Mr. Dannert‘s successor in the 
Managing Board is Uwe Pfeiffer, who has already supported KROMI since 2002 as a member of 
the Supervisory Board. He resigned from this office as of the end of the General Meeting. In total, 
around 72 % of the company‘s voting capital was in attendance at the meeting. 

Revenues and earnings

During the first six months of fiscal year 2007 / 2008, KROMI Logistik AG recorded consolidated 
revenues totaling EUR 18,459 thousand. This is strong growth of around 23 % compared to the 
first half of 2006 / 2007 (EUR 14,998 thousand). This is due to expanding our business with existing 
customers, and also to orders from new customers which have already generated initial revenues. 
Our international income increased from 15 % in the first half of last year, to 23 % in H1 2007 / 2008. 
Revenues in the period from October to December 2007 totaled EUR 9.467 thousand, up around 
5 % on the first quarter of the current fiscal year (July 1 – September 30, 2007).

Cost of materials is traditionally the largest expense item in the consolidated income statement. 
In the first six months, this figure totaled EUR 13,411 thousand, compared to EUR 11,378 thousand 
last year. The cost of materials ratio thus totaled around 73 % compared to 76 % in the first half 
of 2006 / 2007. This change is due to a shift in the margin mix for the various types of products. 
This generally balances itself out over the course of the year, but can vary greatly on a quarter-by-
quarter basis. At the beginning of the tool management supply. In addition, thanks to its stronger 

To our shareholders Group management report Financial statements 

Business report | Report on events after the balance sheet date | Risk and forecast report 
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capitalization after the IPO, KROMI Logistik was able to deduct a discount of around 2.8 % on its 
incoming goods, compared to 1.4 % in the first half of last year. In total, when we start to manage 
their tools the cost of materials reflects factors including buying back tool inventories from new 
customers. 

Personnel expenses increased in the first six months from EUR 1,353 thousand in H1 2006 / 2007 
to EUR 2,103 thousand, and the personnel expenses ratio increased accordingly from 9 % to 
11 %. This increase is due to the jobs that were mostly newly created the first quarter in Germany 
and abroad as a result of the revenue growth. During this period it was possible to hire highly 
trained professionals who are to be deployed for customer projects. Personnel expenses in the 
second quarter were more or less constant quarter-on-quarter. As of December 31 the group had 
76 employees (without Managing Board members).

Amortization / depreciation only changed slightly at EUR 238 thousand compared to  
EUR 213 thousand in the same period of the previous year. Other operating expenses were  
carried in the amount of EUR 1,787 thousand (previous year: EUR 1,052 thousand). These include, 
above all, selling and administrative expenses, which are linked to the substantial increase in  
business (including more than doubling the number of employees since December 31, 2006) 
and the increased administration and publication requirements for listed companies. At a group 
level, KROMI Logistik AG thus booked an increase in EBIT to EUR 1,429 thousand compared to  
EUR 1,313 thousand in the previous year, with a corresponding increase in the EBIT margin to 
7.7 %. The second quarter in particular played a greater role in this regard at 11.0 % than the first 
three months of the current fiscal year (4.3 %). The EBIT margin in the first six months of the 
previous year totaled 8.8 %. These fluctuations are in line with the company‘s expansion strategy.

The financial result of EUR 71 thousand (previous year: EUR minus 53 thousand) is characterized by 
the proceeds from the IPO. The consolidated earnings before taxes totaled EUR 1,500 thousand  
(previous year: EUR 1,260 thousand), with the consolidated net income totaling EUR 1,052 thousand  
(H1 2006 / 2007: EUR 750 thousand) after the deduction of taxes (+40 %). 

Net assets

The equity ratio on December 31, 2007 totaled around 81 %, and was thus at an unchanged 
high level compared to June 30, 2007. Total assets at the end of the second quarter amounted to  
EUR 23,680 thousand compared to EUR 22,458 thousand on June 30, 2007.  

Borrowing on KROMI Logistik AG‘s consolidated balance sheet totaled EUR 4,523 thousand on 
December 31. Of this total, EUR 1,342 thousand was non-current borrowing (including provisions 
for pensions totaling EUR 1,010 thousand) and EUR 3,181 thousand current borrowing. Trade 

payables to tool manufacturers and dealers totaled EUR 2,465 thousand. 

Liquidity and financial position

KROMI Logistik AG‘s consolidated cash and cash equivalents totaled EUR 6,266 thousand on 
December 31, 2007, compared to EUR 6,866 thousand on June 30, 2007. Inventories totaled  
EUR 8,557 thousand, compared to EUR 6,987 thousand on June 30, 2007. There were no 
receivables from affiliated companies.
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The cash flow from operating activities totaled EUR -268 thousand, and was primarily characterized 
by the substantial increase in capitalized inventories after the IPO. The cash flow from investing 

activities totaled EUR -118 thousand, with the bulk of this amount being accounted for by the 
acquisition of non-current assets. The cash flow from financing activities totaled EUR -254 
thousand for repayments from leases.

Report on key events after the balance sheet date

A customer in Spain was acquired for the first time after the balance sheet date. One of the 
largest Spanish automotive manufacturers and a key strategic customer placed an order with the 
Hamburg-based tool management provider in January 2008.

Risk and forecast report  

Opportunities and risks

The opportunities and risks for KROMI Logistik AG are discussed in detail in the management 
report for the 2006 / 2007 fiscal year (as of June 30, 2007). No notable changes occurred during the 
first six months of the current fiscal year 2007 / 2008.

Outlook

KROMI Logistik AG believes that it will continue to succeed in growing its revenues substantially 
both by increasing deliveries to existing customers as well as by acquiring new customers. 
The Managing Board is forecasting total consolidated revenues of EUR 39,000 thousand to  
EUR 43,000 thousand for fiscal year 2007/ 2008. The anticipated year-on-year increase in the EBIT  
margin will also enable the company to record consolidated EBIT of EUR 3,000 thousand to  
EUR 3,300 thousand.

Other information
Information within the meaning of Section 37 w (4) sentence 2 of the Wertpapierhandelsgesetz 
(WpHG – German Securities Trading Act) is included under 11. Related party disclosures.  

To our shareholders Group management report Financial statements 
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Short-form balance sheet

to December 31, 2007 and June 30, 2007 (unevaluated)

Assets 31 Dec 2007 30 Jun 2007

NON-CuRRENT AssETs

Intangible assets 160 166

Finance lease assets 864 709

Other property, plant and equipment 314 257

Finance assets 13 0

Other non-current assets 679 532

Deferred tax assets 10 83

TOTAL NON-CuRRENT AssETs 2,040 1,747

CuRRENT AssETs

Inventories 8,557 6,987

Trade receivables 6,435 6,151

Receivables due from parent, subsidiaries and associates 0 74

Other current receivable 351 135

Income tax receivables 71 498

Cash and cash equivalents 6,226 6,866

Total current assets 21,640 20,711

23,680 22,458
In EUR thousand (unless otherwise stated)

Equity and liabilities 31 Dec 2007 30 Jun 2007

EquITy

Subscribed capital 3,750 3,750

Share premium 12,663 12,663

Retained earnings 7 7

Net retained profits 2,737 1,685

Currency translation 0 1

TOTAL EquITy 19,157 18,106

TOTAL NON-CuRRENT LIABILITIEs

Provisions for pensions and other post employment benefits 1,010 771

Finance lease liabilities 183 116

Deferred taxes 149 233

TOTAL NON-CuRRENT LIABILITIEs 1,342 1,120

CuRRENT LIABILITIEs

Income tax liabilities 20 0

Trade payables 2,465 2,218

Finance lease liabilities 384 366

Payables due to parent, subsidiaries and associates 19 33

Other current liabilities 293 615

TOTAL CuRRENT LIABILITIEs 3,181 3,232

23,680 22,458
In EUR thousand (unless otherwise stated)

Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements

To our shareholders Group management report Financial statements
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Short-form consolidated income statement

for the time period from October 1, 2007 to December 31, 2007 and from October 1, 2006 to December 31, 2006 as 
well as the period from July 1, 2007 to December 31, 2007 and from July 1, 2006 to December 31, 2006 (unevaluated)

1 Oct 2007 to
31 Dec 2007

1 Oct 2006 to
31 Dec 2006

1 Jul 2007 to
31 Dec 2007

1 Jul 2006 to
31 Dec 2006

Revenue 9,467 7,442 18,459 14,988

Other operating income 273 171 509 321

Cost of materials 6,573 5,779 13,411 11,378

Staff costs 1,085 523 2,103 1,353

Depreciation / amortisation 123 127 238 213

Other operating expenses 915 623 1,787 1,052

Profit from operations 1,044 561 1,429 1,313

Finance costs 25 33 49 78

Other financial income 63 25 120 25

Profit before tax 1,082 553 1,500 1,260

Income taxes 350 227 448 510

Company net profit for the year 732 326 1,052 750

In EUR thousand (unless otherwise stated)

Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements

To our shareholders Group management report Financial statements
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Short-form cash flow statement 

for the period from July 1, 2007 to December 31, 2007 and from July 1, 2006 to December 31, 2006 (unevaluated)

1 Jul 07 to 31 Dec 07 1 Jul 06 to 1 Dec  06

Cash flow from operating activities

Consolidated earnings before interest and taxes (EBIT) 1,429 1,313

Adjustments for:

+ Amortization / depreciation 238 213

– Increase in other non-current receivables -147 0

+ Increase in pension reserves 239 44

+ Change in net current assets -2,110 -363

+ Interest received 120 97

– Interest paid -25 -91

– Income tax paid -12 -1,161

Net cash from operating activities -268 52

Cash flow from investing activities

Pay offs for acquisition of subsidiaries -13 0

Payments for loans to affiliated companies 0 -1,690

Payments for the acquisition of non-current assets -105 -45

Net cash used in investing activities -118 -1,735

Cash flow from financing activities

Proceeds from taking out loans 0 3,400

Payments from the repayment of liabilities from cash pooling 0 -1,712

Payments for the repayment of lease liabilities -254 -199

Net cash equivalents for financing activities -254 1,489

Net in- / decrease in cash and cash equivalents -640 -194

+ Cash and cash equivalents – start of period 6,866 1,295

Cash and cash equivalents – end of period 6,226 1,101

In EUR thousand (unless otherwise stated)

To our shareholders Group management report Financial statements
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Short-form statement of changes in equity

in the time period from July 1, 2007 to December 31, 2007 and from July 1, 2006 to December 31, 2006 (unevaluated)

Subscribed 
capital

Share  
premium

Retained 
earnings

Net retained 
profits

Currency 
translation Equity

Balance as of Jul 1, 2006 1,840 10 7 1,386 0 3,243

Addition to reserves 1,160 -1,160

Capital increase from  
company funds 1,160 -1,160

Net income 750 750

Allocation in legal reserve 16 -16

Balance as of Dec 31, 2006 3,000 10 23 960 0 3,993

Balance as of Jul 1, 2007 3,750 12,663 7 1,685 1 18,106

Foreign currency translation 
consolidated subsidiaries -1 -1

Consolidated net income 1,052 1,052

Balance as of Dec, 31 2007 3,750 12,663 7 2,737 0 19,157

In EUR thousand (unless otherwise stated)

To our shareholders Group management report Financial statements
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1. Introduction

KROMI Logistik AG, hereinafter also referred to as the „company“, works in the retail and sale 
of cutting tools and the associated services. The company summarizes these services as „tool 
management“. The company mostly focuses on customers in the machining metal-working 
segment who have a high requirement for tools. These include, in particular, automotive suppliers, 
companies in the aviation sector and companies in the general engineering segment.

The company has its registered office at Tarpenring 11, 22419 Hamburg, Germany.

The company acquired a 100 % interest in KROMI Slovakia s.r.o. by way of a purchase agreement 
dated January 24, 2007. KROMI was required to prepare consolidated financial statements for the 
first time as of June 30, 2007. As a result, comparability with the income statement in single-entity 
financial statements for the first half of 2006 / 2007 is limited.

As a result of the existing immateriality, a newly established subsidiary in the Czech Republic was 
not consolidated in the interim financial statements as of December 31, 2007.

The short-form interim financial statements for the period from July 1, 2007 to December 31, 
2007 for KROMI Logistik AG were prepared taking into account the disclosure and measurement 
requirements which apply under IFRS. Accordingly, this short-form interim report has been prepared 
in accordance with IAS 34 “Interim Reporting”. 

2. Accounting and valuation

As a result of the IPO, the former parent companies Tarpenring 11 Vermögensverwaltungs GmbH 
and Caro & Schubert Vermögensverwaltungsgesellschaft mbH no longer hold majority interests 
in KROMI Logistik AG. There is also no longer uniform control within the meaning of Section 290 
(1) of the Handelsgesetzbuch (HGB - German Commercial Code). KROMI Logistik AG is thus no 
longer part of the parent companies‘ group of companies. As a result, the receivables from the 
former sister companies Krollmann & Mittelstädt Hamburg GmbH and Krollmann & Mittelstädt 
Magdeburg GmbH are disclosed for the first time under trade receivables. The figures disclosed 
for last year have not been changed.

In preparing the short-form interim financial statements as of December 31, 2007, the same 
accounting and valuation methods have otherwise been applied as in the consolidated financial 
statements as of June 30, 2007. A detailed description of these methods is included in the notes 
to the consolidated financial statements as of June 30, 2007.

Notes to the short-form consolidated interim financial 
statements (IFRS) as of December 31, 2007 (unaudited)
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3. Notes to the consolidated balance sheet

Non-current assets, capital expenditure

Intangible assets include software which is used to operate the server and the PC system as well 
as goodwill. There were no additions in the period from July 1 to December 31, 2007. 

Assets from finance leases relates to the carrying amounts of the merchandise dispensers (KTC 
dispensers) installed at customers’ facilities. The KTC dispensers carried are financed via finance 
leases. On the balance sheet date, the company had civil law ownership rights or economic 
ownership rights to 72 control panels (June 30, 2007: 67) and 233 tool cabinets (June 30, 2007: 198).  
EUR 339 thousand was invested in new KTC dispensers in the period from July 1 to December 31, 
2007.

Other property, plant and equipment relates to the general office equipment, including office 
furniture, computers and vehicles as well as the KTC dispensers, which are transferred to the 
company‘s ownership under the German Civil Code once the lease agreements expire. During the 
period under review, a total of EUR 105 thousand was invested in new other property, plant and 
equipment.

Other non-current receivables include the value on the balance sheet date of re-insurance policies 
concluded to finance pension commitments that have been made. The increase compared to 
June 30, 2007 results in particular from taking over commitments for two of the company‘s own 
executives from the former sister companies (see information on provisions for pensions).

Current assets

Inventories comprise the stocks of merchandise.

Trade receivables are as follows:

in EUR thousand 31 Dec 2007 30 Jun 2007

Receivables – Germany 4,662 4,730

Receivables – rest of world (invoiced in EUR) 2,012 1,648

Less write-downs -239 -227

6,435 6,151

Other current receivables are broken down as follows:

in EUR thousand 31 Dec 2007 30 Jun 2007

Sales tax 256 0

Accruals and deferrals 71 86

Receivables from employees 20 19

Creditors with debits 0 27

Other 4 3

351 135
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Income tax receivables include theoretically deferred refund entitlements as a result of advance 
payments for the current and prior fiscal years and as a result of losses carried back:

in EUR thousand 31 Dec 2007 30 Jun 2007

Corporation tax 71 321

Trade tax 0 177

71 498

Cash and cash equivalents comprised the following:

in EUR thousand 31 Dec 2007 30 Jun 2007

Fixed-term deposit Hypovereinsbank 3,563 4,051

Fixed-term deposit Hamburger Sparkasse 1,517 1,500

Fortis Bank S.A. / N.V., German branch, Cologne 819 462

Hypo Vereinsbank 256 790

Cash in hand and bank balances of KROMI Slovakia, spol. s.r.o. 57 53

Hamburger Sparkasse 13 7

Cash in hand 1 3

6,226 6,866

Equity

For details of the changes in equity please refer to the statement of changes in equity.

KROMI Logistik AG‘s subscribed capital totaled EUR 3,750,000 on December 31, 2007. 

Non-current liabilities

Provisions for pensions relates to defined-benefit commitments for fixed pensions to five active 
employees.

The company has assumed commitments for two executives at its former sister companies 
Krollmann & Mittelstädt Hamburg GmbH and Krollmann & Mittelstädt Magdeburg GmbH. By way 
of compensation, existing re-insurance policies were transferred to KROMI Logistik AG and the 
difference between the future interest and the values of the re-insurance policies on the date of the 
transfer was recorded as a right to reimbursement.

The non-current liabilities from finance leases relate to the liabilities on the respective balance sheet 
date from ongoing KTC lease agreements to the extent that these are to be qualified as finance 
leases and are only due after more than 12 months.

To our shareholders Group management report Financial statements

Consolidated balance sheet | Consolidated income statement | Cash flow statement 
Statement of changes in equity | Notes to the consolidated financial statements



KROMI 6-month report 2007 / 2008 | 19

Deferred taxes comprise the following items:

31 Dec 2007
Deferred taxes

30 Jun 2007
Deferred taxes

in EUR thousand assets liabilities assets liabilities

Provisions for pensions 10 - 10 -

Trade tax losses carried forward - - 73 -

Finance lease - 139 - 147

Goodwill - 10 - 6

Measurement of provisions - - - 80

10 149 83 233

The Unternehmenssteuerreformgesetz 2008 (German Corporate Taxation Reform Act 2008) 
pronounced on August 17, 2007 results in a reduction in income taxes for German corporations. The 
resulting reduction in deferred taxes in the first six months of 2007 / 2008 for differences in value 
between the German tax base and the IFRS consolidated financial statements was recognized in 
income in the period under review in the amount of EUR 31 thousand.

Current liabilities

Deferrals based on the balance sheet date from deliveries of goods received are carried under 
trade payables. These are due for payment after the balance sheet date.

The current liabilities from finance leases relate to the liabilities on the respective balance sheet 
date from ongoing KTC lease agreements to the extent that these are to be qualified as finance 
leases and are due within 12 months.

The current netting account with the subsidiary in the Czech Republic is carried as liabilities to 
affiliated companies.  

4. Notes on the consolidated income statement

Revenues

Breakdown:

in EUR thousand
1 Jul 2007 

to 31 Dec 2007
1 Jul 2006 

to 31 Dec 2006

Deliveries – Germany 13,858 12,475

Deliveries – rest of world 4,131 2,094

Services 715 676

Sales reductions -245 -257

18,459 14,988
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Cost of materials

Breakdown:

in EUR thousand
1 Jul 2007 

to 31 Dec 2007
1 Jul 2006 

to 31 Dec 2006

Goods received 13,794 11,346

Other 8 187

Less discounts -391 -155

13,411 11,378

Personnel expenses, number of employees

Breakdown:

in EUR thousand
1 Jul 2007 

to 31 Dec 2007
1 Jul 2006 

to 31 Dec 2006

Wages and salaries 1,823 1,135

Social security 280 218

2,103 1,353

As of 31.12.2007, the company had an total of 76 employees (without Managing Board)  
(December 31, 2006: 36).

Other operating expenses

Breakdown:

in EUR thousand
1 Jul 2007 

to 31 Dec 2007
1 Jul 2006 

to 31 Dec 2006

Selling costs 968 423

Operating costs 402 352

Administrative expenses 237 229

Other 180 48

1,787 1,052

The increase in other operating expenses (EUR 545 thousand) relates in particular to selling costs 
for vehicle and travel expenses (EUR 222 thousand) and advertising and trade fair costs (EUR 227 
thousand).

Earnings before interest and taxes (EBIT)

In the period from July 1 to December 31, 2007 the group recorded EBIT totaling EUR 1,429 thousand  
(July 1 – December 31, 2006: EUR 1,313 thousand). The EBIT margin (as a percentage of revenues) 
thus totaled 7.7 %. Of this amount, 11.0 % is due to the second quarter, and 4.3 % is due to the 
first three months of the current fiscal year. The EBIT margin in the first six months of the previous 
year totaled 8.8 %.  
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Net financial income / net finance costs

Breakdown:

in EUR thousand
1 Jul 2007 

to 31 Dec 2007
1 Jul 2006 

to 31 Dec 2006

Financial expenses from

- Cash-Pooling and bank deposits 5 53

- Leasing 24 22

- Pension obligation 20 3

49 78

Financial proceeds from

- Cash-Pooling and bank deposits 120 16

- Deferral of acquisition payments for KROMI Procurement GmbH 0 8

- Other 0 1

120 25

Financial results 71 -53

5. Notes to the consolidated cash flow statement

The cash flow statement (IAS 7) is broken down into operating activities, investing activities and 
financing activities. During the period under review, the cash and cash equivalents carried in the 
cash flow statement contained bank balances and cash in hand.

The indirect method was used to calculate the cash flow from operating activities. The cash flow 
statement begins with the consolidated annual earnings before interest and taxes. The cash flows 
from interest and taxes have been allocated to operating activities and are carried there under a 
separate item.

The cash flow from investing activities includes payments for investments in intangible assets and 
property, plant and equipment and the acquisition of affiliated companies.

The change in the cash flow from financing activities is due to the payments for finance lease 
installments. EUR 254 thousand was redeemed for existing leases, which led to an outflow of 
funds.

6. Segment reporting

The company‘s segments are based on its sales markets. The figures are based on customers‘ 
locations in Germany and abroad as the markets the company currently supplies. The foreign 
countries include, in particular, Slovakia, Denmark and Slovenia, which account for the bulk of sales 
with foreign customers. The other countries supplied (Poland, Mexico, the Czech Republic, Croatia 
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and China) currently play a minor role. All revenues were invoiced in euros, with the result that 
there were no currency translation risks. 

If it was not possible to assign individual items to the segment reporting according to the above 
(original) criteria, the company has made reasonable assumptions for the distribution of key assets. 
If it was not possible to make any plausible or reasoned assumptions that were very likely to 
lead to the results similar to those actually obtained, the respective item was not included in the 
segment reporting and was shown only in the reconciliation statement.

Segment earnings comprise revenues less the cost of materials and amortization / depreciation.  

in EUR thousand Germany Rest of world Total

10/07–12/07 10/06–12/06 10/07–12/07 10/06–12/06 10/07–12/07 10/06 – 12/06

Revenues 7,143 6,245 2,324 1,197 9,467 7,442

Segment earnings 2,058 1,308 713 228 2,771 1,536

plus other operating income 273 171

less personnel expenses -1,085 -523

less other operating  
expenses -915 -623

less / plus financial result 38 -8

less income taxes -350 -227

Consolidated net income 732 326

in EUR thousand Germany Rest of world Total

07/07–12/07 07/06 –12/06 07/07–12/07 07/06 –12/06 07/07–12/07 07/06 –12/06

Revenues 14,168 12,769 4,291 2,219 18,459 14,988

Segment earnings 3,653 2,947 1,157 450 4,810 3,397

plus other operating income 509 321

less personnel expenses -2,103 -1,353

less other operating  
expenses -1,787 -1,052

less / plus financial result 71 -53

less income taxes -448 -510

Consolidated net income 1,052 750

7. Seasonal and economic impact on business activities

During the first six months of fiscal year 2007 / 2008 there were no major seasonal or economic 
factors impacting the group‘s business activities.
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8. Key events after the balance sheet date

In the period from December 31, 2007 to the date the interim financial statements were prepared 
there were no other events carrying a reporting requirement.  

9. Contingent liabilities and other financial commitments

According to Section 133 of the Umwandlungsgesetz (UmwG – German Corporate Transformation 
Act) KROMI Logistik AG was liable up to October 31, 2007 for its former direct parent company‘s 
liabilities from taxes and incidental services totaling EUR 2,253 thousand (June 30, 2007) and for 
the former parent company‘s shortfall in cover from entitlements from pension obligations totaling  
EUR 45 thousand.

There were no additional material changes to existing contingent liabilities.

10. Earnings per share, dividends paid 

KROMI Logistik AG was transformed to become an Aktiengesellschaft (German public limited 
company) with an initial share capital of EUR 1,840 thousand comprising 1,840,000 no-par value 
shares. By way of a resolution by the General Meeting on November 20, 2006, the share capital 
was increased to EUR 3,000 thousand, and by way of a further resolution dated January 16, 2007  
it was increased to EUR 3,750 thousand. The capital increase against cash contributions was 
implemented on March 8, 2007. As a result, basic earnings per share are as follows:

in EUR thousand
1 Jul 2007 

to 31 Dec 2007
1 Jul 2006 

to 31 Dec 2006

Net profit 1,052 750

Number of shares in fiscal year 3,750,000 3,000,000

Earnings per share (basic) 0.28 0.25

Diluted earnings per share correspond to the basic earnings per share.

The Managing Board is authorized, with the approval of the Supervisory Board, to increase the 
company‘s share capital by up to a total of EUR 1,750 thousand (Authorized Capital). This authorized 
capital can lead to diluted earnings per share in future as soon as the Managing Board avails of this 
authorization.

No dividends were paid in the period from July 1, 2007 to December 31, 2007. 
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11. Related party disclosures

In the period from July 1 to December 31, 2007 there were rental agreements with Tarpenring 
11 Vermögensverwaltungs GmbH for the use of office premises, resulting in rental expenses of  
EUR 46 thousand (previous year: EUR 47 thousand). In addition, there were payments from operating 
and administrative costs to the extent that these were verified with individual receipts.  

In the period from July 31, 2007 to December 31, 2007 merchandise (net) was delivered in the 
amount of EUR 2,331 thousand (previous year: EUR 3,013 thousand) by the sister company Krollmann 
& Mittelstädt Hamburg GmbH, and there was a service agreement for IT, other equipment, 
cleaning and maintenance and central HR management, which generated income in the amount of  
EUR 210 thousand (previous year: EUR 210 thousand). In addition, KROMI Logistik AG received rent 
totaling EUR 23 thousand. KROMI Logistik AG oncharged personnel expenses of EUR 24 thousand 
(previous year: EUR 0 thousand) to Krollmann & Mittelstädt Hamburg GmbH for the services of a  
Prokurist (authorized signatory). On December 31, 2007 there were receivables from Krollmann & 
Mittelstädt Hamburg GmbH in the amount of EUR 232 thousand (June 30, 2007: Liabilities in the  
amount of EUR 33 thousand). 

In addition there was a service agreement for IT, other equipment, cleaning and maintenance, 
accounting and central HR management with the sister company Krollmann & Mittelstädt 
Magdeburg GmbH, which resulted in income totaling EUR 57 thousand (previous year:  
EUR 57 thousand) for the company. KROMI Logistik AG oncharged personnel expenses of  
EUR 24 thousand (previous year: EUR 0 thousand) to Krollmann & Mittelstädt Magdeburg 
GmbH for the services of a Prokurist (authorized signatory). On December 31, 2007 there were 
receivables from Krollmann & Mittelstädt Magdeburg GmbH in the amount of EUR 68 thousand  
(June 30, 2007: EUR 1 thousand).

Please refer to the information on non-current liabilities with regard to the assumption of pension 
commitments from Krollmann & Mittelstädt Hamburg GmbH and Krollmann & Mittelstädt  
Magdeburg GmbH.

Hamburg, February 13, 2008

Managing Board of KROMI Logistik AG

Jörg Schubert Uwe Pfeiffer
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Responsibility statement within the meaning of 
Section 37 w (2) no. 3 of the Wertpapierhandelsgesetz 
(WpHG – German Securities Trading Act)

Responsibility statement by the Managing Board

To the best of our knowledge, we declare that, according to the principles of proper consolidated 
interim reporting applied, the consolidated interim financial statements provide a true and fair view 
of the Group’s net assets, financial position and results of operations, that the consolidated interim 
management report presents the company‘s business including the results and the Group’s position 
such as to provide a true and fair view and that the major opportunities and risks of the Group’s 
anticipated growth for the remaining financial year are described.

Hamburg, February 13, 2008

KROMI Logistik AG

Jörg Schubert Uwe Pfeiffer
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Review according to Section 37 w (5) sentence 6 of  
the WpHG 

The consolidated interim financial statements and the group interim management report have 
neither been reviewed by auditors nor have they been audited within the meaning of Section 317 of 
the Handelsgesetzbuch (HGB – German Commercial Code). 

An unsere Aktionäre Konzernzwischenlagebericht Konzernzwischenabschluss 
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